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FOREWORD

To continue to assure customer satisfaction, aerospace industry organizations must produce
and continually improve safe, reliable products that meet or exceed customer and regulatory
requirements. The globalization of the aerospace industry and the resulting diversity of
requirements and expectations have complicated this objective.

This document standardizes, to the extent possible, Operator Self-Verification practices in the
aerospace industry. Establishing common aerospace practices should result in improved
guality and safety, decreased costs, and elimination or reduction of organization-unique
requirements.
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1. SCOPE:

Operator Self-Verification can apply to a variety of processes. The primary focus is on
traditional manufacturing operations, but applications can be made wherever traditional
inspection methods are employed. The practices recommended in this document are
intended to identify the basic elements for structuring Operator Self-Verification programs
within the aerospace industry; applicable to producers of commercial and military aircraft
and weapons platforms, space vehicles, and all related hardware, software, electronics,
engines and composite components. Operator Self-Verification programs are applied to
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3. (Continued):

ORGANIZATION: As used in this text, the term refers to “supplier organization” as listed in
ISO 9000:2000.

PERIODIC OPERATOR REVIEW: Points, at periods of time established by the
organization, at which an operator is to be assessed to determine whether re-training or

initial train

ing is required.

QUALITY MANAGEMENT SYSTEM: A set of interrelated elements established with policies

and objec

RANDOM
observatid

REGULAFR
process is
Operator §

STABLE A
establishe
organizati
action.

SURVEIL|

VERIFICA
requireme

Operator §
of the ope
systems tq
effective Q

GENERAL:

ives to direct and control an organization with regards to quality:
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he organization, and promotes significant reduction in the requirement for
traditional inspections. Integration of Operator Self-Verification into the work process,
establishes process and operator performance metrics, and through regular surveillance
reviews, allows the operators to control and improve the quality of the products. Operator
Self-Verification programs are voluntary (by organization), can be implemented on a
selective or organizational wide basis, and provide the methods that reduce the cost of
guality, improve defect prevention and detection, improve efficiency and productivity,
eliminate waste, and require operator accountability.



https://saenorm.com/api/?name=f268bf9fce9799eaf8b6778d3cd2126a

SAE ARP9062 Revision A

4. (Continued):

Operator Self-Verification enriches employees through promoting active involvement in the
manufacture and improvement of products. It also promotes streamlining of product and
process flows, enhances the potential for product improvement, and provides greater
customer satisfaction. Operator Self-Verification programs should highlight the
responsibility/accountability for product quality, promote employee pride of ownership,
recognize superior performance, and provide operators with enhanced ability to control
process performance.
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two-way communications helps to build the necessary broad base of participation; employee

understanding, involvement and commitment; promotes customer acceptance and
satisfaction with the program and its results; and avoids unnecessary remedial activities,
change costs and delays in implementing the program.
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6.

6.1

6.2

(Continued):

Effective program implementation also requires the development of a broad based plan that
will inform all personnel involved of the objectives and intent, formalize actions required,
ensure management commitment and establish the timetable for goal completion. In
addition to the plan, the contractor should establish and formally document the process for
program implementation and operation. The documentation should provide program
philosophy and operational perspective to company and customer personnel. Subordinate
documentation can be developed and deployed, as deemed necessary, to provide direction
and instrugtions for the work force, management and other administrative perspnnel.

Identification of Candidate Operator Self-Verification Processes:

When identifying potential processes for Operator Self-Verificationy either selectively or on
an orgainizational wide basis, the organization should consider-and select prgcesses
based op: acceptable levels of perceived risk associated with the candidate process and
elimination of traditional inspection methods; demonstrated/stability and matyirity of the
process| and process generated non-conformities within the established progess
performance review period/cycle time. Operator SelfsVerification must not inglude those
processgs considered by the organization, customer, and regulatory authorities as “critical
processes” (those that mandate traditional inspéction for review and acceptahce), unless
adequatp mitigation of risk is agreed to and in‘place, and proper delegation Has been

The selgction process is most effective when performed by multi-disciplined groups. The
combingd efforts of organizations'such as Manufacturing, Quality Assurance
Manufagturing Engineering, Engineering, and other organizations offer a moie diverse
overview of candidate processes.

Development of Plans . for'Operator Self-Verification Implementation, Mainterfance and
Continugus Improvefment:

In develpping the-plans for implementation of Operator Self-Verification, the prganization
should gonsider at a minimum:

e Requirements for comprehensive training programs

e Establishing operational baselines to assist in determining improvement resulting from
Operator Self-Verification program implementation

¢ Changes to documentation for transfer of inspection activities

e Documented alternative courses of action for processes found to be operating outside
guality metric criteria

¢ Methods for operators to determine process compliance to requirements and to
regulate the process to maintain that compliance
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