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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies
(ISO member bodies). The work of preparing International Standards is normally carried out through ISO
technical committees. Each member body interested in a subject for which a technical committee has been
established has the right to be represented on that committee. International organizations, governmental and

non-governm

ental,_in liaison with 1SQ _ also take part in the work 1SO collaborates closely with the

International

International

The main tagk of technical committees is to prepare International Standards. Draft International Stan
adopted by fhe technical committees are circulated to the member bodies for voting.Publication 3

International

Attention is @

rights. ISO shall not be held responsible for identifying any or all such patent rights.

ISO 30003 w

This first edit

Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

Standards are drafted in accordance with the rules given in the ISO/IEC Directives, Part'2.

Standard requires approval by at least 75 % of the member bodies casting-a vote.

rawn to the possibility that some of the elements of this document may be the subject of

as prepared by Technical Committee ISO/TC 8, Ships and marine technology.

on of ISO 30003 cancels and replaces ISO/PAS 30003:2008.
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Introduction

This International Standard is intended for use by bodies that carry out audit and certification of ship recycling
management systems. Certification of ship recycling management systems is a third-party conformity
assessment activity (see ISO/IEC 17000:2004, 2.4). A body performing this activity is therefore a third-party
conformity assessment body; the term used in this International Standard is certification body (3.1). This
wordj i i i i designations
ndertake activities covered by the scope of this International Standard. Indeed, this [International
ard should be usable by any body involved in the assessment of ship recycling management systems.

NOTH 1 Certification of a ship recycling management system is sometimes also called registration, and certification
bodief are sometimes called registrars.

NOTH 2 A certification body can be non-governmental or governmental (with or without regulatory authorjty).

NOTB 3  This International Standard can be used as a criteria document for accreditation or peer assesgment or other
audit processes.

Certification of ship recycling management systems should be delivered by certification bodig¢s who have
demgnstrated competence to do so. One means of demonstrating‘competence for the certification bodies and
accrgditation bodies is available from the International Accreditation Forum (IAF).

This [International Standard defines the minimum requitements of a certification body and its associated
auditprs, recognizing the unique need for insight and knowledge when auditing and certifying a client
orgarpization.

Reqguirements for ship recycling management:systems can originate from a number of sourg¢es, and this
International Standard has been developed-tg-assist in the certification of ship recycling management systems
that fllfil the requirements of ISO 30000:-

As sych, this International Standard:

— provides harmonized guidance for the accreditation of certification bodies applying for 1SO 30000
¢ertification/registration;

— defines the rulesZapplicable to the audit and certification of a ship recycling management system
¢omplying with the management system for safe and environmentally sound ship recydling facilities
flequirements;(or other sets of specified ship recycling management systems requirements);

aste and other material handling or service companies has been granted.

— T/rovides the customers with the necessary information and confidence about the way certifi¢gation of their

Certification of management systems for safe and environmentally sound ship recycling facilities of an
organization is one means of providing assurance that the organization has implemented a system for ship
recycling management in line with its policy.

This International Standard specifies requirements for certification bodies. Observance of these requirements
is intended to ensure that certification bodies operate ship recycling management systems certification in a
competent, consistent and reliable manner, thereby facilitating the recognition of such bodies and the
acceptance of their certifications on a national and international basis. This International Standard should
serve as a foundation for facilitating the recognition of ship recycling management systems certification in the
interests of the international community.

© 1SO 2009 — All rights reserved \
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Certification of a ship recycling management system provides independent verification that the ship recycling
management system of the organization:

a)
b) is capab
c) s effecti

conforms to specified requirements;

le of consistently achieving its stated policy and objectives;

vely implemented.

Certification of a ship recycling management system thereby provides value to the organization, its customers
and interested parties.

This Internat
in their provi
as the basis
managemen
direct recogn

Certification
attestation o
example ISO

It is for the
ISO 30000 s
quality systd
systems) ang
to decide hg
various ship
therefore apy
into account|
managemen

onal Standard aims to provide the basis for recognition of the competence of certification-b
5ion of ship recycling management system certification. This International Standard canbe
for recognition of the competence of certification bodies in their provision of ship rec
system certification (such recognition may be in the form of notification, peer~assessme
ition by regulatory authorities or industry consortia).

activities involve the audit of an organization's ship recycling management system. The fo
conformity of an organization's ship recycling management system. t6)a specific standar
30000) or other specified requirements is normally a certification document or a certificate.

brganization being certified to develop its own ship recycling “ management systems (incl
hip recycling management system, other sets of specified\ynanagement system requiren
ms, environmental management systems or occupational health and safety manage
, other than where relevant legislative requirements specify the contrary, it is for the organiz
w the various components of these shall be arranged. The degree of integration betwee
recycling management systems components will ‘'vary from organization to organization
ropriate for certification bodies that operate in acecordance with this International Standard tq
the culture and practices of their clients in‘respect of the integration of their ship rec
system within the wider organization.
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Ships and marine technology — Ship recycling management
systems — Requirements for bodies providing audit and
certification of ship recycling management

1 $cope

This [International Standard contains principles and requirements for bodies providing the audit and
certiflcation of ship recycling management systems according to management-system standards and
standards such as ISO 30000.

2 ormative references
The following referenced documents are indispensable for the)‘application of this document. For dated
refergnces, only the edition cited applies. For undated references, the latest edition of the¢ referenced
document (including any amendments) applies.

ISO/IEC 17000, Conformity assessment — Vocabulary and general principles

ISO 19011, Guidelines for quality and/or environméntal management systems auditing

3 Terms and definitions
For the purposes of this document, the terms and definitions given in ISO/IEC 17000 and the follqwing apply.

31
certification body
third-party conformity ass€ssment body

NOTH See ISO/IEC)17000:2004, 2.5.
3.2

certified client
organizatiomwhose ship recycling management system has been certified/registered by a qualified third party

3.3
management system consultancy and/or associated process and operation assessment

participation in designing, implementing or maintaining a ship recycling management system and in
conducting process and operation assessments including:

a) preparing or producing manuals or procedures;

b) giving specific advice, instructions or solutions towards the development and implementation of a ship
recycling management system;

© 1SO 2009 — All rights reserved 1
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c) conducti
d) conducti
NOTE

ng internal audits;

ng process and operation assessment and analysis

Arranging training and participating as a trainer is not considered consultancy provided that, where the course

relates to ship recycling management systems or auditing, the course is confined to the provision of generic information
that is freely available in the public domain, i.e. the trainer does not provide company-specific solutions.

3.4

multiple-site organization
organization that provides ship recycling services or directly related services (e.g. pre-cleaning, removal of

certain mate

ials or wastes preparation of ship for later dismantling and recycling) from mare than

one

location

4 Principles for certification bodies

4.1 Gene

411 The

al

principles given in this clause are the basis for the subsequent“specific performance

descriptive r

that can OCCI

for unanticip

41.2 The
system, prod
confidence
impartially ar
are not limite

e

q

quirements in this International Standard. It does not give specificaequirements for all situa
r. These principles should be applied as guidance for the decisions that might need to be
ted situations.

overall aim of certification is to give confidence to all parties that a ship recycling manage
nd trust that is established in a management system, process or service after it has

d competently assessed by a third party. Parties:that have an interest in certification includ
d to:

and
tions
made

ment

ess or service fulfils specified requirements. The value of certification is the degree of public

been
b, but

a) the clients of the certification bodies;

b) the custpmers of the organizations whose management systems are certified;

c) governnjental authorities;

d) non-governmental organizations;

e) waste and other material handling-or service companies and other members of the public.
4.1.3 Pringiples for inspiring-eonfidence include:

a) impartiality;

b) competgnce;

c) responsibility;

d) openness;

e) confidentiality;

f)  resolution of complaints.

4.2 Impartiality

4.21 Being impartial, and being perceived to be impartial, is necessary for a certification body to deliver

certification that provides confidence.

4.2.2
and that this

is a potential threat to impartiality.

It is recognized that the source of revenue for a certification body is its client paying for certification,

© 1SO 2009 - All rights reserved
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4.2.3

4.24

a)

ISO 30003:2009(E)

To obtain and maintain confidence, a certification body has to be able to demonstrate that its
decisions are based on objective evidence of conformity (or nonconformity) obtained by the certification body,
and that its decisions are not influenced by other interests or by other parties.

Threats to impartiality include:

related to certification, as a threat to impartiality, is financial self-interest.

b)

Self-interest threats — threats that arise from a person or body acting in their own interest. A concern

Self-review threats — threats that arise from a person or body reviewing the work done by themselves.

Audltmg the shlp recycling management systems of a cllent to whom the cert|f|cat|on body provided ship

4.3

Com
body

apprq
with §

4.4

441
requi

4.4.2
base
certif
evids

Audit
cond
relatq

4.5

4.5.1
acce
and

amiliarity (or trust) threats — threats that arise from a person or body being too familiar
another person instead of seeking audit evidence is a familiarity threat to impartiality.

htimidation threats — threats that arise from a person or body having a pereeption of b
penly or secretively, such as a threat to be replaced or reported to a supervisor.

Competence

t acceptable.

pr trusting of

bing coerced

betence of the personnel supported by the organizational infrastructure is necessary for thé certification

to deliver certification that provides confidence. Competencé. is the demonstrated ab
priate knowledge and skills effectively. Such competence may’be demonstrated by suitabl
uch bodies as the International Accreditation Forum (IAF):

Responsibility

The client organization, not the certification” body, has the responsibility for conforr
fements for certification.

The certification body has the responsibility to assess sufficient objective evidence u
a recommendation for certificationsxBased on audit recommendations it makes a decis
cation if there is sufficient evidenee of conformity, or not to grant certification if there is
nce of conformity.

lity to apply
b registration

nity with the

pon which to
jion to grant
not sufficient

evidence shall be verifiable. It is based on samples of the information available, sinceé an audit is

icted during a finite period of time and with finite resources. The appropriate use of sampl
d to the confidence that can be placed in the audit conclusions.

Openness

Openness is access to or disclosure of information. Therefore, a certification body shall g
s to or.disclosure of appropriate and timely information about the audit process and certifica
bbout the certification status (i.e. the granting, suspending, reducing the scope of, or w|

ng is closely

rovide public
tion process,
thdrawing of

certif

cation) of any organization, in order to gain confidence in the integrity and credibility of certif

cation.

4.5.2 To gain or maintain confidence in certification, a certification body shall provide appropriate access to
or disclosure of non-confidential information about the conclusions of specific audits (e.g. audits in response to
complaints) to specific interested parties.

4.6

Confidentiality

To gain the privileged access to information that is needed for the certification body to assess conformity to
requirements for certification adequately, a certification body shall keep confidential any sensitive,
proprietary- or vulnerability-related information about an organization's ship recycling management system.

©I1SO
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4.7 Resol

ution of complaints

Parties that rely on certification expect to have complaints investigated and, if these are found to be valid,
should be confident that the complaints will be appropriately addressed and a reasonable effort will be made
to resolve the complaints.

NOTE
complaints, is

necessary in order to demonstrate integrity and credibility to all users of certifications.

5 General requirements

An appropriate balance between the principles of openness and confidentiality, including resolution of

5.1

5.1.1
The certifica

responsible fi
the basis of i

5.1.2 Certi

The certificafion body shall have a legally enforceable agreement for theprovision of certification activit

its client orga
certified clie
certification N
certified site|

5.1.3 Resplonsibility for certification decisions

The certifica
including the

5.2 Mana

5.21 The
managemen
that it unde

certification activities, manages conflicts of interest and ensures objectivity of its ship recycling manage

system certif

5.2.2 The
arising from

Legalland contractual matters

Legal responsibility

pr all its certification activities. A governmental certification body is deemed,to be a legal ent
s governmental status.

fication agreement

nizations. In addition, where there are multiple offices of eertification bodies or multiple site
ht, the certification body shall ensure there is a legally enforceable agreement betwee
ody granting certification and issuing a certificate, and-the certified client, explicitly covering

ion body shall retain authority and-shall be responsible for its decisions relating to certific
granting, maintaining, renewing,.extending, reducing, suspending and withdrawing of certifig

gement of impartiality,

certification body shall have top-management commitment to impartiality in ship rec
system certification-activities. The certification body shall have a publicly available statsg
stands the importance of impartiality in carrying out its ship recycling management sy

cation activities.

certification body shall identify, analyse and document the possibilities for conflict of intg
the\provision of certification including any conflicts arising from its relationships. H

ion body shall be a legal entity, or a defined part of a legal entity, such that’it;ean be held lg¢gally

ty on

es to
5 of a
h the
each

of the client. The agreement shall clearly define to which standard(s) or other nornjative
documents the certification shall conform.

Ation,
ation.

cling
ment
stem
ment

rests
aving

relationships

daes naot npr‘pccarily present g certification hndy with a conflict of interest However |

any

relationship creates processes and operations that threaten impartiality, the certification body shall document
how it eliminates or minimizes such processes and operations and shall be able to demonstrate this to the
committee specified in 6.2. The demonstration shall cover all potential sources of conflict of interests that are
identified, whether they arise from within the certification body or from the activities of other persons, bodies or
organizations.

NOTE A relationship that threatens the impartiality of the certification body can be based on ownership, governance,
management, personnel, shared resources, finances, contracts, marketing, and payment of a sales commission or other
inducement for the referral of new clients, etc.

5.2.3 When a relationship gives rise to a threat to impartiality that cannot be eliminated or minimized, such

as a wholly owned subsidiary of the certification body requesting certification from its parent, then certification
shall not be provided.

© 1SO 2009 - All rights reserved
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5.2.4 A certification body shall not certify another certification body for its ship recycling management
system certification activities.

NOTE A relationship that threatens the impartiality of the certification body can be based on ownership, governance,
management, personnel, shared resources, finances, contracts, marketing, and payment of a sales commission or other
inducement for the referral of new clients, etc.

5.2.5 The certification body and any part of the same legal entity shall not offer or provide ship recycling
management system consultancy and/or associated process and operation assessments. This also applies to

that part of government identified as the certification body.

5.2.6
its ce

NOTE
impro|

5.2.7
recei
asse
certif|

NOTE
consy
impar

NOTH
impro

5.2.8
the in

5.2.9
that

asse
orgar
certif
easig

5.21
mana

The cerfification body and any part of the same legal entity shall not offer or provide inte

nal audits to

rtified clients. This also applies to that part of government identified as the certification body.

Internal audits in which auditors suggest solutions (to identified nonconformities |or op
vement) are considered an unacceptable threat to impartiality.

The certification body shall not certify a ship recycling management system on which
ed ship recycling management system consultancy and/or associated process ar

cation body poses an unacceptable threat to the impartiality of the certification body.

1 Allowing a minimum period of two years to elapse following the.énd of the ship recycling manag
Itancy and/or associated process and operation assessments or internal audits is one way of reducin
iality to an acceptable level.

2 Internal audits in which auditors suggest solutiops ‘(to identified nonconformities or op
vement) are considered an unacceptable threat to impartiality.

hpartiality of the certification body (see 7.2).

The certification body's activities shall-not be marketed as linked with the activities of an
brovides ship recycling management-system consultancy and/or associated process a
Esments. The certification body shall take action to correct inappropriate claims by any
ization stating or implying that certification would be simpler, easier, faster or less exp
cation body were used. A certification body shall not state or imply that certification woul
r, faster or less expensive ifd specified consultancy organization were used.

D To ensure that(here is no conflict of interests, personnel who have provided s
gement system (eonsultancy and/or associated process and operation assessments t

inclugling those actirig in a managerial capacity, shall not be employed to take part in an audit or i

activi

5.2.1
actio

5.21

fies within twolyears following the end of the consultancy.

I Theseertification body shall take action to respond to any threats to its impartiality arig
ns of other persons, bodies or organizations.

bortunities for

a client has
d operation

Esments or internal audits where the relationship between the censultancy organization and the

ement system
g the threat to

bortunities for

The certification body shall not outsource audits to organizations that pose an unacceptable threat to

organization
nd operation
consultancy
ensive if the
| be simpler,

nip  recycling
b the client,
h certification

ing from the

2—Alt—ertificatiombody personmet,—eitherintermat-orextermat, or committees;—who—coutd

nfluence the

certification activities, shall act impartially and shall not allow commercial, financial or other pressures to
compromise impartiality.

5.2.13 Certification bodies shall require personnel, internal and external, to reveal any situation known to
them that may present them or the certification body with a conflict of interests. Certification bodies shall use
this information as input to identifying threats to impartiality raised by the activities of such personnel or by the
organizations that employ them and shall not use such personnel, internal or external, unless they can
demonstrate that there is no conflict of interests.

NOTE The fact that the organization employing the auditor is known to have provided ship recycling management
system consultancy and/or associated process and operation assessments on the ship recycling management system,
within two years following the end of the consultancy, is likely to be considered as a high threat to impartiality.
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5.3 Liability and financing

5.3.1 The certification body shall be able to demonstrate that it has evaluated the processes and operations
arising from its certification activities and that it has arrangements (e.g. insurance or reserves) to cover
liabilities arising from its operations in each of its fields of activity and the geographical areas in which it
operates.

5.3.2 The certification body shall evaluate its finances and sources of income and demonstrate to the
committee specified in 6.2 that initially, and on an ongoing basis, commercial, financial or other pressures do
not compromise its impartiality.

6 Structural requirements

6.1 Organizational structure and top management
6.1.1  The ptructure of the certification body shall be such as to give confidence in its certification.

6.1.2 The pertification body shall identify the top management (board, group of persons, or person) having
overall authofity and responsibility for each of the following:

a) development of policies relating to the operation of the body;

b) supervision of the implementation of the policies and procedures;
c) supervidion of the finances of the body;

d) perform@nce of audits, certification and resolution of complaints;
e) decisionk on certification;

f)  delegatipn of authority to committees or individuals, as required, to undertake defined activities ¢n its
behalf;

g) contractpal arrangements;

h) providing adequate, qualified resources for certification activities.
6.1.3 The fertification body shall document the organizational structure, showing duties, responsibilitieg and
authorities of management and other certification personnel and any committees. When the certification|body

is a defined part of a legal(entity, the structure shall include the line of authority and the relationship to [other
parts within the same Jlegal entity.

6.1.4 The pertification body shall have formal rules for the appointment, terms of reference and operatfon of
any committefes that are involved in the certification activities.

6.2 Committee for safeguarding impartiality

6.2.1 The structure of the certification body shall safeguard the impartiality of the activities of the
certification body and shall provide for a committee:

a) to assist in developing the policies relating to impartiality of its certification activities;

b) to counteract any tendency on the part of the owners of a certification body to allow commercial or other
considerations to prevent the consistent objective provision of certification activities;

c) to advise on matters affecting confidence in certification, including openness and public perception.

6 © 1SO 2009 - All rights reserved
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Other tasks or duties may be assigned to the committee. However, such additional tasks or duties should not
compromise its essential role of ensuring impartiality.

6.2.2 The composition, terms of reference, duties, authorities, competence of members and responsibilities
of this committee shall be formally documented and authorized by the top management of the certification
body to ensure:

a) representation of a balance of interests such that no single interest predominates (internal or external
employees of the certification body are considered to be a single interest and should not predominate);

b) access to all the information necessary to enable it to fulfil its functions (see also 5.2.2 and 5.3.2);

c) at if the top management of the certification body does not respect the advice of this ccimmittee, the

ommittee shall have the right to take independent action (e.g. informing authorities, a¢credifation bodies,
takeholders). In taking independent action, committees shall respect the confidentiality requirements of
.5 relating to the client and certification body.

Although this committee cannot represent every interest, a certification body should identify apd invite key
intergsts. Such interests can include: clients of the certification body, customers of organization$ whose ship
recydling management systems are certified, representatives of industry trade)associations, reprgsentatives of
govefnmental regulatory bodies or other governmental services, or répresentatives of non-governmental
organizations, including waste and other material handling or service gompanies/organizations.

7 Resource requirements

7.1 | Competence of management and personnel

7.1.1| The certification body shall ensure all personnel involved in the audit and certification of ghip recycling
facilifjes and other material handling or service gempanies are competent for the roles they carry put.

It shall have processes to ensure that personnel have appropriate knowledge, skills and experignce relevant
to tyges of ship recycling management systems and geographical areas in which it operates.

It shall determine for each technical area (as relevant for the specific certification scheme), aind for each
function in the certification actiyity,/the qualifications and competence required.

It shall determine the means for the demonstration of competence prior to carrying out specific functions.
Records of the determijnation shall be maintained.

7.1.2| In determifiing the competence requirements for its personnel performing certification, the certification
body|shall address the functions undertaken by management and administrative personnel in addition to those
directly performing audit and certification activities.

7.1.3| ~The certification body shall be able to document extensive experience in assessing the design,
construetion and surveying of merchant ships and of shipyard, repair yard, recycling facility dperations or

comparable activities.

71.4 The certification body should have comprehensive procedures for auditing ship recycling facility
management systems, published and continually upgraded through research and development programmes.

7.1.5 The certification body shall publish an annual register of the facilities it has certified.

7.1.6 Certification bodies should consult with each other periodically with a view to maintaining equivalence
of their standards and the implementation thereof.

© 1SO 2009 — All rights reserved 7
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7.2 Personnel involved in the certification activities

7.21 The certification body shall have as part of its own organization, personnel having sufficient
competence for managing the type and range of audit programmes and other certification work performed.
Certification shall only be carried out by personnel exclusively employed by the certification body.

7.2.2 The certification body shall ensure that personnel assigned to perform ship recycling certification
audits, as far as these have contact with confidential information, can be trusted to maintain confidential
information obtained during verification work and that they do not create a ship recycling breach.

7.2.3 Personnel aSS|gned to perform ship recyclmg management system audlts shall have, as a minimum,
personal attr butes;+ 1 d7.4,

Auditor competence should be demonstrated by relevant registration with an-international

7.23.2 he ship recycling management auditor shall have competencies in procésses and operations
analysis, an@lysis of critical control points, process and operation management) methodologies,| and
information gonfidentiality. This includes, but is not limited to, the following.

a) Understanding the requirement of the ship recycling management standard or other managgment
standard (e.g. ISO 30000):

— undprstanding of environmental management systems (e.g, IS© 14001);
— understanding the requirements of the International Mafitime Organization International Convgntion

for [Safe and Environmentally Sound Recycling.\of Ships [‘Hong Kong Convention”, [Res.
MEPC. 179(54)].

flow, indluding analysis of critical control points;-knowledge of relevant processes and practices ithin

b) Unders’{nding of waste and hazardous substances handling, transport or service companies process
waste sffeam management and other materiakhandling, transport or service companies.

c) Process| and operation assessment ‘and analysis — understanding the principles of procesq and
operatioh assessment and analysisy

d) Processps and operations minimization, mitigation and control:

— undprstanding the principles of processes and operations minimization, mitigation and managenent;

— knowledge of ship“recycling methodologies and technologies, especially preventative measure$ and
techniques.

e) Accident, incident and pollution planning and preparedness:

— knowlédge of the role of government and first responders;

— knowledge of relevant communications protocols;

— knowledge of relevant mitigation, response and recovery.

7.23.3 Each ship recycling management system auditor shall also have successfully completed training
(see, for example, Annex C) and be able to demonstrate competence in the understanding and application of
ship recycling methodologies and processes and operations analysis and management principles and should
be a certified management system auditor.

7234 Each ship recycling management system auditor shall undertake appropriate continual training

according to their specific qualification requirements. Certification bodies shall annually review a targeted
training plan for their auditors on ship recycling methodologies, processes and operations analysis and
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management principles, analysis of critical control points, audit techniques, and in particular on the
competence items listed in 7.2.3.2 a) to e). This training shall

a) be planned as the result of an analysis of needs on the subjects and competence items given above,

b) be recorded,

c) include audit case studies allowing an auditor's competence to be evaluated,

d) be supported by information such as interpretation of the application of applicable management system
standards, FAQs, workshop records, standard correction on case studies and this should be available to
the—auditot 3

e) be evaluated according to training requirements, and certification bodies shall take appropripte action on

e basis of the training result, and
f) e performed by qualified trainers.
7.2.3{5 The ship recycling management system auditor shall have a mihimum of two yearg experience

relevant to processes and operations analysis and management, or auditing against best indus
tandards. The auditor shall have qualifications from a tertiary institution recognized by th¢ certification
body|within a relevant field of engineering, physical science or enviropmental practices.

and 9

7.2.316
minimum number of relevant audits, carried out with a minimum\of five on-site audit days per yes
his/h
relevance to recycling facilities, shipyard and repair facility~addits or similar may be accepted.

7.2.3|7
expe
recorded [see ISO 19011:2002, 5.5 c)].

7.24
team
performed.

7.2.5
authd

7.2.6
moni
evaldation of an auditor shall include observing an on-site audit undertaken by the person being €

7.2.7
the upse of auditors and audit team leaders possessing generic auditing skills and knowledge as
and

'dr HP P2~ 4 £ o ot s 2l ol H 4 L
gUI oG pruviudCTu 1T 1oV TIU T T, thalioluliiicu o apprupriatc UUCUTTITTIICU TCUYUITTTTITTINS \OUU

A person with the status of lead auditor for ship recycling management systems sh
pr qualification. For auditor competence, this may include 1SO 9001 and ISO 14001 au

The certification body shall be able to demonstrate that every auditor has appropriats
ience for the particular categories for which* they are considered competent. Compete

The certification body shall employ-or have access to a sufficient number of auditors, in
leaders, and technical experts te_cover all of its activities and to handle the volume ¢

The certification body/shall make clear to each person concerned their duties, respor
rities.

The certificationbody shall have defined processes for selecting, training, formally au
oring auditors.and for selecting technical experts used in the certification activity. The initial

Theseertification body shall have a process to achieve and demonstrate effective audit

nowledge appropriate for auditing in specific technical areas. This process shall be b

try practices

all perform a
r to maintain
dits, and for

training and
nce shall be

cluding audit
f audit work

sibilities and

horizing and
competence
valuated.

ng, including
well as skills
ased on the

SN 100144

ISO 19011:2002, Clause 7).

7.2.8

nnex C and

Ship recycling management system auditors shall have knowledge and experience of ship recycling

applicable to the waste and other material handling or service companies and the industrial and business
sectors they audit.

7.29

Ship recycling management system auditors shall have, or undertake training to

demonstrate, the competences described in Annex D.

acquire and

7.2.10 Competence shall be verified by written examinations. The examination pass mark should be set so
that only those candidates that demonstrate a comprehensive understanding of the content of the modules
and have achieved the objective of the course will be allowed to pass.
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7.2.11 The certification body shall ensure that auditors are familiar with certification activities, certification
requirements, audit methodology and other relevant requirements. The certification body shall give auditors
access to an up-to-date set of documented procedures giving audit instructions and all relevant information on
the certification activities.

7.2.12 The certification body shall use auditors and technical experts only for those certification activities
where they have demonstrated competence.

NOTE Assignment of auditors to teams for specific audits is addressed in Clause 9.

7.213 The certlflcatlon body shaII |dent|fy tralnlng needs and shall offer or prowde access to speC|f|c training
to make |ts a eable

7.2.14 The proup of auditors or individual auditors that takes the decision on granting, maintaining, rengwing,
ducing, suspending or withdrawing certification shall have knowledge and experience sufficient to
evaluate the faudit processes and related recommendations of the audit team.
7.2.15 The pertification body shall ensure the satisfactory performance of all personfigl involved in the|audit
and certificafion activities. There shall be documented procedures and criteria for monitoring and meaduring
the performance of all persons involved based on the frequency of their usage and the level of processef and
operations linked to their activities. In particular, the certification body shall review the competence [of its
personnel in fthe light of their performance in order to identify training needs:

7.2.16 The |documented procedures shall include a combination oflon-site observation, review of [audit
reports and |feedback from clients or from the market and shall “be based on the guidance provided in
ISO 19011, transformed into appropriate documented requirements! This shall be designed in such a wpy as
to minimize the disturbance of the normal processes of certification, especially from the client's viewpoint

7.2.17 The |certification body shall periodically observe~the performance of each auditor on-site| The
frequency of on-site observations shall be based .ony need, determined from all monitoring information
available.

7.3 Persdnnel records

The certificgtion body shall maintain up~to date records of relevant qualifications, training, experignce,
affiliations, pfrofessional status and competence of each person involved in the certification activity. These
records shalllbe archived for at least-five years.

The procedure shall include the“process that the audit body will implement for ship recycling auditord who
default. Thege should include) implementing the organization's disciplinary procedure, including suspehding
auditors while investigations are carried out. Records shall be retained for periods that certification bpdies
deem and juktify to be~appropriate. National, international and other legal requirements should be taken into
account wheh determining record retention periods.

8 Information requirements

8.1 Publicly accessible information

8.1.1 The certification body shall maintain and provide, upon request, information about the activities and
geographical areas in which it operates.

8.1.2 Information provided by the certification body to any client or to the marketplace, including advertising,
shall be accurate and not misleading.

8.1.3 The certification body shall make information about certifications granted, suspended or withdrawn
publicly accessible.
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8.1.4 Upon request from any party, the certification body shall provide the means to confirm the validity of a
given certificate.

8.1.5 If the total information is split between several sources (e.g. in printed or electronic form or a

combination of both), a system ensuring traceability and absence of ambiguity between the sources should be
implemented (e.g. unique numbering system, or hyperlinks on the Internet).

8.2 Certification documents

8.2.1 The certification body shall provide by any means it chooses (see 8.1.5) certification documents to the
certified client.

8.2.2| The effective date on a certification document shall not be earlier than the date of thl certification
decisjon.

8.2.3| The certification document(s) shall identify:

a) the name and identifiable physical location(s) of each site of the client organization whose ghip recycling
anagement system is certified;

b) e dates of granting, extending or renewing certification;
c) e expiry date consistent with the recertification cycle;

d) e standard(s) and/or other normative document includingrissue and/or revision used for assessment of
e certified client;

e) e scope of certification applicable to activities undertaken within the client's ship recycling management
ystem including service, process, abilities on the\handling and management of specific mpterials, etc.,
s applicable at each site;

f) lear identification of the hazardous materials the recycling facility is able to manage;

g) e name and/or certification mark of'the certification body [if the certification body is entitjed to do so,
ther marks (e.g. accreditation symbol) may be used, however, the certification body, a$ the issuing
uthority for the certificate, should ensure that the meaning of the mark(s) is not npisleading or
mbiguous];

h) any other information required by the standard used for certification.
8.3 | Directory of certified clients

The ¢ertification body shall maintain and make available to the public, by any means it chooses, p directory of
valid | certificates\that, as a minimum, shall show the name, relevant normative document, $cope of the

activities and‘organizational elements, geographical location (city/town and country) for each certified client.

NOTE The directory remains the sole property of the certification body.

8.4 Reference to certification and use of marks

8.4.1 A certification body shall have a policy governing any mark that it authorizes certified clients to use.
This shall assure, among other things, traceability back to the certification body. There shall be no ambiguity,
in the mark or accompanying text, as to what has been certified and which certification body has granted the
certification. This mark shall not be used on a service or service packaging seen by the waste and other
material handling or service companies or in any other way that may be interpreted as denoting service
conformity.

NOTE ISO/IEC 17030 provides guidance for use of third-party marks.

8.4.2 A certification body shall not permit its marks to be applied to laboratory test, calibration or inspection
reports, as such reports are deemed to be products in this context.
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8.4.3 The certification body shall require that, within a reasonable time frame, the client organization

communication media such as the internet, documents, brochures or advertising,

does not make or permit any misleading statement regarding its certification,

withdrawal of its certification, as directed by the certification body (see 9.6.3 and 9.6.6),

conforms to the requirements of the certification body when making reference to its certification status in

does not use or permit the use of a certification document or any part thereof in a misleading manner,

discontinues its use of all advertising matter that contains a reference to certification upon suspension or

a)

b)

c)

d)

e) amends

f) does no
the certi
of a was

g) doesno

h) does no
system i

8.44 The

with incorrec

NOTE Sy
transgression

8.5 Confi

8.51 The
to safeguard
activities at

behalf.

8.5.2 The
8.3) it intend
available by

8.5.3 Excq

all advertising matter when the scope of certification has been reduced,

I allow reference to its ship recycling management system certification to be used-to’impl
ication body certifies any waste and other material handling or service companies\or any elg
te and other material handling or service companies,

imply that the certification applies to activities that are outside the scope(ofj certification, and

use its certification in such a manner that would bring the certification body and/or certifig
hto disrepute and lose public trust.

certification body shall exercise proper control of ownershipand take action to identify and
references to certification status or misleading use of ceriification marks or audit reports.

ch action could include request for corrective action/\withdrawal of certification, publication
and, if necessary, legal action.

Hentiality

certification body shall, through legally-enforceable agreements, have a policy and arranger
the confidentiality of the information-obtained, created during the performance of certifig
bl levels of its structure, including-Committees and external bodies or individuals acting

certification body shall inform the client, in advance, of the information (as defined in 4.5.
5 to place in the publi¢ domain. All other information, except for information that is made pu
he client, shall be considered confidential.

pt as required in’ this International Standard, information about a particular client or indi

shall not be

certification Body is required by law or statutory bodies to release confidential information to a third part
client or individual_€oncerned shall, unless regulated by law or required by statutory bodies, be notif
advance of the infofmation provided.

isclosed togacthird party without the written consent of the client/individual concerned. Whe

that
ment

ation

deal

f the

nents
ation
DN its

and
blicly

idual
e the
y, the
ed in

8.54

treated as confidential, consistent with the certification body's policy.

8.5.5

Information about the client from sources other than the client (e.g. complainant, regulators), shall be

Personnel, including any committee members, personnel of external bodies or individuals acting on

the certification body's behalf, shall keep confidential all information obtained or created during the

performance

of the certification body's activities.

8.5.6 The certification body shall have available and use equipment/facilities that ensure the secure
handling of confidential information (e.g. documents, records).

8.5.7 When confidential information is made available to other bodies (e.g. accreditation body), the
certification body shall inform pertinent regulatory bodies and its client of this action.

12
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8.6 Information exchange between a certification body and its clients

8.6.1 Information on the certification activity and requirements
The certification body shall provide and update clients on the following:

a) a detailed description of the initial and continuing certification activity, including the application, initial
audits, surveillance audits, and the process for granting, maintaining, reducing, extending, suspending or
withdrawing certification and recertification;

b) the normative requirements for certification;

c) ipformation about the fees for application, initial certification and continuing certification;
d) the certification body's requirements for the prospective client
1) to comply with certification requirements,

) to make all necessary arrangements for the conduct of the audits, incltding provision fpr examining
documentation and the access to all processes and areas, records and)personnel for thg purposes of
initial certification, surveillance, recertification and resolution of comyplaints, and

A

3) to make provisions, where applicable, to accommodate the presence of observers (e.g. |accreditation
auditors);

e) documents describing the rights and duties of certified .glients, including requirements, when making
fleference to its certification in communications of any kind,)in line with the requirements in 8.4;

f) ipformation on procedures for handling complaints and-appeals.

8.6.2| Notice of changes by a certification body.

The [ertification body shall give its certified\clients due notice of any changes to its reqyirements for
certiflcation. The certification body shall verify-that each certified client complies with the new reqyirements.

NOTE Contractual arrangements with, certified clients might be necessary to ensure implementation of this subclause.

8.6.3| Notice of changes by a'client

The gertification body shall.have legally enforceable arrangements to ensure that the certified ¢lient informs
the certification body, without delay, of matters that can affect the capability of the ship recycling management
systegm to continue te-fulfil the requirements of the standard used for certification, for exanple changes
relatipg to:

a) legal, commercial, organizational status or ownership;

b) organization and management, e.g. key managerial decision making, identified risks rglated to the
¢rganization's processes, or technical staff;

c) contact address and sites;
d) scope of operations under the certified ship recycling management system;

e) major changes to the ship recycling management system and processes.

8.6.4 Information about the ship recycling management system

The certification body shall have procedures in place that ensure a secure exchange of information regarding
the functioning of the client's ship recycling management system between the certification body, its client and

other parties who are allowed access to the information. The certification body shall ensure that clients and
these other parties are timely informed about these procedures.

© IS0 2009 — Al rights reserved 13


https://standardsiso.com/api/?name=2fdb4d608af02a089ad7f24ff4220c12

ISO 30003:2009(E)

9 Process requirements

9.1

9.11

General requirements applicable to any audit

The process of auditing shall include at least a two-stage initial audit, surveillance audits, and a

recertification audit. The determination of the audit programme and any subsequent adjustments shall
consider the size of the client, the scope and complexity of its ship recycling management system and
processes, as well as demonstrated levels of ship recycling management system effectiveness and the results

of any previo

us audits.

9.1.2 The certification body shall ensure that an audit plan, based on the guidance provided in ISO 19011,

is transformg
audit to prov

9.1.3 The

audit team lgader, taking into account the competence needed to achieve the objectivescof the audit

process sha

requirementq.

914 The
member actg
assignment ¢

9.1.5 The
needed to ag
locations inc

9.1.6 Ship
sites include
shall implen
certification/n
commensura
transporters,

The auditor
determinatio

d into appropriate documented requirements for preparing the audit. It is established for
de the basis for agreement regarding the conduct and scheduling of the audit activities.

certification body shall have a process for selecting and appointing the audit teamincludin

| be based on the guidance provided in ISO 19011, transformed into appropriate docum

certification body shall have formal rules and/or contractual conditions.to ensure that each
in an impartial manner. Each team member shall inform the certification body, prior to acce
f the audit, about any known existing, former or envisaged link to/the organization to be aud

certification body shall determine, in accordance with documented procedures, the auditor
complish a complete and effective audit of the client's ship' recycling management system
uded in the scope of certification, as shown in Annex A

recycling practices and operations are unique to\each operational site; therefore all opera
i in an organization's scope of certification/registration shall be subject to audit. The organiz
ent operational controls for each site accordingly. All operational sites shall be subjg
pgistration body audits and other noh:operational sites shall be evaluated and a
tely. This includes downstream waste-management sites, facilities or organizations sug
recyclers, re-users, landfill facilities-and other disposers.

time determined by the cedrtificeation body for each site/location, and the justification fd

rements of the relevant ship recycling management system standard;
ity;

ns and related materials;

each

g the
This
ented

team

pting
ted.

time
bt the

tional
ation
ct to
dited
h as

r the

N, shall be based on the requirements in Annexes A and B and shall be recorded. In determining
the auditor tine, the certification body‘should consider, among other things, the following aspects:

arrangements;

a) therequ
b) complex
c) operatio
d) size;
e)
f)
9)

NOTE
h)
14

technological and regulatory context;

number of sites and multiple site considerations;

Requirements for organizations that operate multiple sites are described in Annex B.

downstream waste management complexity.

processes and operations and related precautions, including protective measures and constructural
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The auditor man-days shall be based on the values given in Tables A.1 and A.2. Although Annex A is
informative, the man-days for the audit of a waste and other material handling or service companies operating
company are unlikely to be less than those given in Annex A.

9.1.7 Sampling of auditing and certification is not appropriate for organizations that operate multiple
operational sites, even where the activities are substantially the same. Each site of the organization, and each
downstream waste management organization, including transporters, recyclers, re-users and disposers, shall
be audited if related processes are carried out, or are likely to be carried out there. The auditor shall check
records of previous downstream waste management and ensure such sites are represented in the plan and
auditing.

9.1.8___In the event of the preparation of the audit plan being assigned to someone other than the audit team
leadgr, the audit team leader shall review and approve the plan.

9.1.9] The tasks given to the audit team shall be clearly defined and made known to the)client
and ghall require the audit team to:

organization,

a) eéxamine and verify the structure, policies, processes, procedures and related{documents (rgcords) of the
glient organization relevant to the ship recycling management system;

b) determine that these meet all the requirements relevant to the intended scope of certification

c) determine that the processes and procedures are established, implemented and maintained gffectively, to
provide a basis for confidence in the ship recycling management'system of the client organizgtion;

d) identify to the client organization, for its action, any inconsistencies between their policy, objectives and
targets, and results.

9.1.1p The certification body shall provide the name<and, when requested, make available] background

information on each member of the audit team, with -sufficient time for the client organization to

object to the

appo|ntment of any particular auditor or technical expert and for the certification body to reconstifute the team

in re§ponse to any valid objection.

9.1.1fl The audit plan shall be communicated and the dates of the audit shall be agreed upon
with the client organization.

in advance,

9.1.1R The certification body shall\have a process for conducting on-site audits based on {he guidance
provifled in ISO 19011, transforméd-into an appropriate documented procedure.

NOT In addition to visiting- physical locations (e.g. storage and separation sites), “on-site” can ipclude remote
accegs to electronic sites thatcontains information that is relevant to the assessment of the ship recycling management
systeqn.

9.2 | Initial auditiand certification

9.2.1| Application

The gertification body shall require an authorized representative of the applicant organization t¢ provide the

necessary information to enable it to establish

a) the desired scope of the certification,

b) the general features of the applicant organization, including its name and the address(es) of its physical
location(s), significant aspects of its process and operations, including the identification of related risks,
and any relevant legal obligations,

c) general information relevant for the field of certification applied for concerning the applicant
organization-such as its activities, human and technical resources, functions, and relationship in a larger
corporation, if any,

d) the standards or other requirements for which the applicant organization is seeking certification, and

© 1SO 2009 — All rights reserved 15


https://standardsiso.com/api/?name=2fdb4d608af02a089ad7f24ff4220c12

ISO 30003:2009(E)

e)

information concerning the use of consultancy relating to the ship recycling management system.

9.2.2 Application review

9.2.21
and supplem

entary information for certification to ensure that

Before proceeding with the audit, the certification body shall conduct a review of the application

a) the information about the applicant organization and its ship recycling management system is sufficient
for the conduct of the audit,

b) the requirements for certification are clearly defined, documented and have been provided to the
applicanff organization,

c) any knopn difference in understanding between the certification body and the applicant organizatfon is
resolved,

d) the certification body has the competence and ability to perform the certification activity;

e) the scope of certification sought, location and number of the applicant organization's operations,| time
required| to complete audits and any other points influencing the certification' activity are taken into
account|(language, safety and environmental conditions, threats to impartiality; etc.),

f)  the hazgrdous materials which are to be managed are clearly identified, and

g) records pf the justification for the decision to undertake the audit shall be maintained.

9.2.2.2 Based on this review, the certification body shall determine the competences it needs to inglude

in its audit tepm and for the certification decision (see 7.2.7).

9.223 WWhere a certification body is taking account of certification or other audits already granted fo the

applicant ordanization, it shall collect sufficient, verifiable information to justify and record any adjustmepts to

the audit programme.

9.224 A\fter having conducted the application review, the certification body shall notify the applicant|as to

whether it is pccepting or not accepting the ‘application. The reasons for non-acceptance shall be conveyed to

the applicant

9.2.2.5 Before commencing_the ‘audit, an agreement (see 5.1.2) shall be established between the

certification jody and the applicantiorganization which:

a) defines the scope ofrwork to be undertaken, including the intended scope of certification, hazafjdous
materials of concernand site details;

b) requires|the applicant organization to supply any information needed for its intended certification;

c) requires|th&applicant organization to comply with the requirements for certification.

9.2.2.6 The certification body shall, in response to an application for extension of the scope of a

certification already granted, undertake a feasibility review and audit activities necessary to determine whether
or not the extension may be granted.

9.2.2.7 The audit team shall be appointed (see 9.1.3) and composed of auditors who satisfy the
requirements given in 7.2 and, between them, have the totality of the competences identified by the
certification body, as specified in 9.2.2.2, for the certification of the applicant organization. The selection of the
team shall be performed with reference to the designations of competence of auditors given in 7.2.5, and may
include use of both internal and external human resources.

9.2.2.8 The individual(s) who will be conducting the certification decision shall be appointed to ensure
appropriate competence is available (see 7.2.9).
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9.2.2.9 The audit team needs a background which ensures that the members understand the
requirements relating to the system they are auditing. Each audit team shall have a general understanding
and background in each technological and industrial sector in which it operates. It shall be able to determine
whether or not a particular ship recycling management system standard adequately complies with the
requirements of the standard.

9.2.2.10 The above requires that the audit team, deployed in each case by a certification body to conduct
an audit of an organization's ship recycling management system standard, know what elements, general to
the processes and procedures, are essential to the waste and other material handling or service companies in
question. The audit team shall have the necessary competence, including sector or regulatory credentials, to
determine whether the system covers these essential elements in a manner that gives adequate confidence

that the-svystem-can ha accurad tomeat shecified reauirements
Ie-SYStem-Gah0eaSSureatoMeetrSpecHHearequirements:

9.2.2|111 In certain instances, particularly where there are critical requirements and special-prgcedures, the
background knowledge of the audit team may be supplemented by briefing, specific_training pr experts in
attenflance. The certification body may attach non-auditor experts to their audit teams.f a certification body
does|use technical experts, its management control systems shall provide for it and for keeping| competence
up tq date. The documentation shall include details of how technical expertsrare selected ahd how their
competence is assured. The certification body may rely on outside help;\for example, from industry,
admipistrations or professional institutions.

The ¢ertification body shall ensure that personnel provided to perform this subclause are bound|by the same
requirements as auditors for confidentiality and impartiality.

9.2.3| Initial certification audit

The ipitial certification audit of a ship recycling management'system shall be conducted in two stages: stage 1
and gtage 2.

9.2.31  Stage 1 audits
9.2.3|1.1  Stage 1 audits shall have an audit plan that addresses the points defined in 9.1.2 and 9.2.3.1.2.

9.2.3[1.2 The audit team shall perform the stage 1 audit of a client organization's ship recycling
manggement system on-site.

9.2.3{1.3 The stage 1 audit'shall be performed to:

a) evaluate the applicant/organization's location and site-specific conditions and to undertakg discussions
with the client organization's personnel to determine the preparedness for the stage 2 audit;

b) view the_glient organization's status and understanding regarding requirements of the|standard, in
:erticular with respect to the identification of key performance or significant aspects| processes,
objectives, identified risks and operation of the ship recycling management system;

c) ¢ollect and review necessary information regarding the scope of the ship recycling managemment system,
information about the process and operation assessment performed, processes and location(s) of the
client organization, and related statutory, regulatory aspects and compliance, e.g. legal aspects of the
applicant organization's operation, identified processes and operations;

d) review the allocation of resources for stage 2 and agree with the client organization on the details of the
stage 2 audit;

e) provide a focus for planning the stage 2 audit by gaining a sufficient understanding of the organization's
ship recycling management system and site operations in the context of possible significant aspects;

f) evaluate if the internal audits and management review are being planned and performed and that the

level of implementation of the ship recycling management system substantiates that the client
organization is ready for the stage 2 audit.
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9.2.3.1.4  Stage 1 audit results shall be documented and communicated to the client organization, including
identification of any areas of concern that could be classified as nonconformity during the stage 2 audit.

9.2.3.1.5 Any part of the ship recycling management system that is audited during the stage 1 audit and
determined to be fully implemented, effective, and in conformity with requirements, may not need to be re-
audited during the stage 2 audit. However, the certification body has to ensure that the already audited parts
of the ship recycling management system continue to conform to the certification requirements. In this case,
the stage 2 audit report shall include these findings and clearly state that conformity has been established
during the stage 1 audit.

9.2.3.1.6 In determining the interval between stage 1 and stage 2, consideration shall be given to the
needs of the client to resolve areas of concern identified during the stage 1 audit The certification bady may

also need to frevise its arrangements for stage 2.

9.2.3.2 Stfage 2 audit

9.2.3.21 Btage 2 audits shall have an audit plan (see 9.1.2). The plan shall follow ‘the guidange in
ISO 19011, fransformed into appropriate documented requirements and take into account the information
obtained dur|ng the stage 1 audit.

9.2.3.2.2 The stage 2 audit shall take place at the site(s) of the client orgahization. The purpose ¢f the
stage 2 audit is to evaluate the implementation and effectiveness of the client's’ship recycling managgment
system.

9.2.3.2.3 The audit team shall conduct the stage 2 audit to gatheraudit evidence that the ship recycling
managemeni system conforms to the standard and other certification<requirements.

9.2.3.2.4 The audit team shall audit a sufficient number“of examples of the activities of the [client
organization |in relation to the ship recycling management systém and activities, so as to get a sound appfaisal
of the implenpentation, including the effectiveness, of the ship’recycling management system.

9.2.3.2.5 A\s part of the audit, the audit team shall interview a sufficient number of the staff, including top
management and operational personnel of the.audited facility, to provide assurance that the systg¢m is
implemented and understood throughout the client organization.

9.2.3.2.6 The audit team shall analysetall'information and audit evidence gathered during the stage 1 and
stage 2 audits to determine the extent.of fulfilment with all certification requirements and decide on any
nonconformifies. The audit team may propose opportunities for improvement but shall not recommend specific
solutions.

9.2.3.2.7 The stage 2 audit shall cover an examination of the organization's ship recycling managgment
system which addresses at/least the following:

a) informatjon and.evidence about conformity to all requirements of the applicable normative document

b) perforance monitoring, measuring, reporting and reviewing against key performance objectives and
targets;

c) the organization's ship recycling management system and performance as regards legal and regulatory
compliance;

d) operational control in general and related to identified risks and significant aspects;
e) internal auditing and management review;

f)  management responsibility for the client organization's policies;
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g) links between the normative requirements, policy, performance objectives and targets, any applicable
legal requirements, responsibilities, personnel competence, operations, procedures, performance data,
and internal audit results;

h) waste stream management including storage, transport and disposal of wastes.
9.2.3.2.8  Action to be undertaken after the completion of a stage 2 audit shall include at least the following:

a) arecord of any identified and agreed nonconformities shall be left with the client prior to departure from
the audit site;

b PAHY =k H +920~ B O-2 4 H i tolblial o ol
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9.2.3[2.9  Nonconformity shall be defined as the absence of, or the failure to implement(and maintain, one
or mpre quality management system requirements, or a situation which would, on thelbasis| of available
objedtive evidence, raise significant doubt as to the quality of what the organization is supplying.

The gertification/registration body is free to define different grades of deficiency?*and areas for jmprovement
(e.g. major and minor nonconformities, observations).

9.2.4| Initial certification audit reports

9.2.41 The certification body shall have documented reporting\procedures.
9.2.4{2 The stage 1 audit report shall include comments on the adequacy of the ship recycling
manggement system documentation, the organization's apalysis of key performance or significant aspects
and whether the level of implementation of the ship recycling management system indicates that jt is ready for
the sfage 2 audit. The stage 1 audit report shall report.on the requirements in 9.2.3.1.3.

9.2.4/3 The stage 2 audit report shall be based on the guidance provided in ISO 19011, transformed into
appropriate documented requirements.

9.2.4/4 The auditor's internal audit report shall include or refer to at least the following:

a) identification of the audit client;

b) ifentification of the auditee _representatives;
NOTE The term audit€e, as used in ISO 19011, means the organization being audited.
c) identification ofythe certification body;

d) ifdentification of audit team leader and members;

e) theaudit objectives;

f) the audit scope, particularly identification of the organizational and functional units or processes audited,
the time period covered and the elements of the waste and other material handling or service companies
assessed;

g) the audit criteria;

h) the reference to the ship recycling management standards and/or other normative reference documents
used,;

i) the dates and sites where the on-site audit activities, including contractors and subcontractors, were
conducted and the date of the previous audit;

i) the audit findings:
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1) summary of the most important observations, positive as well as negative, regarding the

implementation and effectiveness of the ship recycling management system;

2) overview and summary of the most constructive/beneficial information, positive as well as negative,
regarding the implementation and effectiveness of the process and operation assessment

methodology;
3) nonconformities raised during the audit against specific standard requirements;
4) report on the clearing of each nonconformity revealed previously;

k) the auditconclusions:

1) degfee of reliance that can be placed in the ship recycling management system and proces
operation assessment methodology;

2) audjt team recommendations regarding certification status.

9.24.5 s a minimum these documented procedures shall ensure, after a stage 2-audit, that a w
client audit report is provided within a mutually agreed period of time to the audited-organization, incl
audit findings and conclusions, positive and negative, on fulfilment, including “effectiveness, of the
recycling management system (in particular, referencing the effectiveness of the' internal audit process
achievement] of policy commitments) with all requirements of the standard, including identifying
nonconformities.

9.2.4.6 Dwnership of the audit report shall be maintained by the certification body. Where the conte

reports inclugle ship recycling sensitive data, then custody of the report may be delegated to the organiz
but ownership and the right to amend reports remains with the céttification body.

9.2.5 Postiaudit activities

and

ritten
Liding
ship
and
any

hts of
Ation,

9.2.51 The audited organization shall be requested to describe the specific correction and corrgctive

actions takery, or planned to be taken, to eliminate detected nonconformities and their causes, within a de
time, to remgdy any identified nonconformities.

9.25.2 The audited organization shall.be informed if an additional full audit, an additional limited au
documented|evidence (to be confirmed during future surveillance audits) will be needed to ensure eff
correction and corrective actions. This_decision will be based on the types and number of nonconfor
identified.

9.25.3 Correction and gerrective actions by the audited organization shall be reviewed by the certifig
body to determine if the actions are sufficient and, if already implemented, effective.

9.2.6 Initial certification decision granting or extending certification

9.2.6.1 The_information provided by the audit team to the certification body for the certification de

fined

lit, or
ctive
ities

ation

Lision

shall include lasZa-minimum:

a) the reports indicated in 9.2.4;

b) comments on the nonconformities, and the correction and corrective actions taken by the audited

organization;

c) confirmation of the information provided to the certification body used in the application review

(see 9.2.2);

d) recommendation whether or not to grant certification, along with any conditions or observations.
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9.2.6.2 The certification body shall make the certification decision on the basis of an evaluation of the
audit results and any other relevant information (e.g. public information, comments on the audit report from the
client).

9.2.6.3 The certification body shall ensure that the person(s) or committees that participate in the
certification decisions are different from those who carried out the audits.

9.2.6.4 The certification body shall confirm, prior to making a decision, that

a) the information provided by the audit team is sufficient with respect to the certification requirements and
the scope for certification,

b) i has reviewed and accepted the performance of satisfactory correction and corrective-action, including
actions to eliminate the cause to prevent recurrence, for all nonconformities that denote either

1) absence of, or failure to, implement and maintain the fulfiilment of one cor“more ship recycling
management system requirements, or

AO-
~

a situation that, on the basis of available objective evidence, would (raise significant doubt as to the
capability of the client organization to meet requirements consistently and the effectiveness of the
ship recycling management system,

c) fpr any other nonconformities, it has accepted the organization's planned activities of correction and
gorrective action, including actions to prevent recurrence.

9.3 [ Surveillance activities

9.3.1] General
9.3.111 The certification body shall develop, its surveillance activities so that representatiye areas and
functlons covered by the scope of the ship recycling management system are monitored on a regular basis,
and tgke into account changes to its certified;clients and their ship recycling management system
9.3.112 Surveillance activities shall include on-site audits assessing the certified client's sghip recycling
management system's fulfiiment ofispecified requirements with respect to the standard(s) and other normative
documents to which the certification is granted. Other surveillance activities may include:
a) eénquiries from the certification body to the certified client on aspects of certification;
b) reviewing any client's statements with respect to its operations (e.g. promotional material, wepsite);

c) rnequests to.the client to provide documents and records (on paper or electronic media);

d) ¢ther means of monitoring the certified client's performance, including unannounced audits.

9.3.113 The certification hndy shall have an established programme for Parrying out pprindir surveillance
audits at sufficiently close intervals to confirm that the certified ship recycling management system continues
to fulfil all certification requirements and to be effective.

9.314 The date of the first surveillance audit, following initial certification, shall be programmed from the
end of stage 2 of the initial audit (e.g. from the date of the closing meeting).

9.3.2 Surveillance audit

9.3.21 Surveillance audits are on-site audits, but are not full system audits and shall be planned together
with the other surveillance activities, so that the certification body can maintain confidence that the certified
ship recycling management system continues to fulfil requirements in between recertification audits. The
annual surveillance audit programme shall include, at least:
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internal audits, ship recycling assessment and planning, and management review;

a review of action taken on nonconformities identified during the previous audit;

treatment of complaints;

effectiveness of the ship recycling management system with regard to achieving the certified client's

progress of planned activities aimed at continual improvement;

COHtinUiIHg oper atiormatcontrot;

The duration of a surveillance audit shall take account of thé guidance in Annex A ar

f any changes; and
arks and/or any other reference to certification.
Surveillance audits shall be conducted at least once a year.

Burveillance audits shall have an audit plan (see 9.1.2).

y the certification body with due regard to:

esses and operations category of the processes and elements of the waste and other ma
or service companies;

ber of waste and other material handling or seryicé companies elements, sites, processe

ber of employees related to ship recycling;
of the random sampling;

ber of nonconformities observed, at previous audits;

a)

b)

c)

d)
objectives;

e)

f)

g) reviewo

h) use of m

9.3.2.2

9.3.2.3

9.3.24

determined

a) the prog
handling

b) the num
services|

c) the num

d) the size

e) the num

f) changeg

9.3.3 Surveillance audit report

9.3.3.1

a) the ship
b) commer
c)

d)

in the organization, services or processes.

For surveillance_audits, the report from the audit team shall include:
recycling:-management system standard requirements that were audited;

ts-on, the fulfilment of certification requirements, including effectiveness; and

d be

terial

5 and

verification of the effective implementation of corrective action for every nonconformity from the audit;

any new

nonconformities.

This report shall be based on the guidance provided in ISO 19011, transformed into appropriate documented
requirements.

9.3.3.2

9.3.3.3

This report shall be provided to the certified client and to the certification body.

When, during a surveillance audit, instances of nonconformity or lack of evidence of conformity

are identified, the certification body shall define time limits for correction and corrective actions to be
implemented.
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NOTE It is recommended that time limits be based on the severity of the nonconformity and its impact.

9.3.34

The audited organization shall be informed if an additional full audit, an additional limited audit, or

documented evidence (to be confirmed during future surveillance audits) will be needed to ensure effective
correction and corrective actions. This decision will be based on the types and number of nonconformities

identified.

9.3.4 Maintaining certification

The certification body shall maintain certification based on demonstration that the client continues to satisfy

the requirements of the sh|p recycllng management system standard
certlf gtio

¢ertification body has a system that requires the audit team leader to initiate a(review by
¢ompetent personnel (see 7.2.9), different from those who carried out the audit, to detern

It _may ma|nta|n an organization's

ndent review,

tification, the
appropriately
hine whether

¢ertification can be maintained;

the criteria to deal with nonconformities and any subsequent correctiveé actions are known
ader;

by the team
I

appropriately competent personnel of the certification body monitor its surveillance activities, including
onitoring the reporting by its auditors, to confirm that the certification activity is operating effectively.

9.4 | Recertification

9.4.1| Recertification cycle

The {ime interval between the initial certificationyaudit and recertification audit or between two

audits shall not exceed three years.

ecertification

9.4.2| Recertification audit plan
ment of all of
b confirm the
nued conformity and ceffectiveness of the ship recycling management system as a whole, and its
hued relevance and @pplicability for the scope of certification.

9.4.21 A recertification auditshall be planned and conducted to evaluate the continued fulfil
the requirements of the relevant normative document. The purpose of the recertification audit is t
conti
conti

9.4.2
over

2 The recertification audit shall consider the performance of the ship recycling managegment system
he period of certification, and include the review of previous surveillance audit reports (9.3.3)).

9.4.2
been
whiclk

3 Recertification audit activities do not need to have a stage 1 audit in situations whe
nogsighificant changes to the ship recycling management system, the organization, or t
the ship recycling management system is operating (e.g. changes to legislation).

;l‘e there have
e context in

9.4.24 In the case of multiple sites or multiple ship recycling management system certifications being
provided by the certification body, the planning for the audit shall ensure adequate on-site audit coverage to
provide confidence in the certification.

9.4.2.5 The results of recent surveillance audits and the certified client's internal audit(s) should be taken
into account. The audit plan shall be based on the guidance in ISO 19011, transformed into appropriate
documented requirements.

9.4.2.6 The duration of recertification audits shall be based on the guidance in Annex A.
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9.4.3 Recertification audit

The recertification audit shall include an on-site audit (which may replace or extend a regular surveillance
audit). This recertification audit shall address the following ship recycling management system requirements:

a) the effective interaction between the processes of the ship recycling management system;

b) the effectiveness of the ship recycling management system in its entirety in the light of internal and
external changes;

c) demonstrated commitment to maintaining the effectiveness and improvement of the ship recycling

4 4 H <} 4 la I =t
managementsystemmnoraertioennanceoveramnperrormance,;

d) that the |operation of the certified ship recycling management system contributes to the achievemegnt of
the orgahization's policy and objectives.

9.4.4 Receftification audit report

9441 For recertification audits, the report from the audit team to the certified client and tp the
certification ody shall comment on the following:

a) the shiprecycling management system reviewed;
b) the fulfilment of certification requirements;

c) the review and verification of the continued effective implementation of corrective action for pvery
nonconfprmity from the previous audit; and

d) the effegtiveness of the audited organization's ship recycling management system.

This report shall be based on the guidance provided iR:1SO 19011, transformed into appropriate documegnted
requirementq.

9.4.4.2 WWhen, during a recertification audit;"instances of nonconformity or lack of evidence of confqrmity
are identifiedl, the certification body shall\\define time limits for correction and corrective actions {o be
implemented.

NOTE It s recommended that the(timeé limits be based on the severity of the nonconformity and its impact, and pot be
so long as to have the credibility of the certification called into question.

9.4.4.3 The audited organization shall be informed if an additional full audit, an additional limited auglit, or
documented |evidence (te,.be confirmed during future surveillance audits), will be needed to ensure effgctive
correction and corrective actions.

9.4.5 Recer'tification decision

9.4.5.1 The certification body shall ensure that the persons or committees that make the recertification
decisions are different from those who carried out the audits.

9.4.5.2 The certification body shall make decisions on renewing certification based on the results of the
recertification audit, as well as the results of the review of the system over the period of certification and the
complaints received from users of the certification.

9.45.3 The certification body shall confirm, prior to making a decision, that:

a) the information provided by the audit team is sufficient with respect to the certification requirements and
the scope for certification;
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b) it has reviewed and accepted the performance of satisfactory correction and corrective action, including
actions to eliminate the cause, to prevent recurrence, for all nonconformities that denote either:

1) failure to maintain the fulfilment of one or more ship recycling management system requirements; or
2) a situation that, on the basis of available objective evidence, would raise significant doubt as to the
capability of the client organization to meet requirements consistently and the effectiveness of the

ship recycling management system;

c) for any other nonconformities, it has accepted the organization's planned activities of correction and
corrective action, including actions to prevent recurrence.

9.5 [ Special audits

It maly be necessary for the certification body to conduct audits of certified clients at short notice fo investigate
comgplaints (see 9.8, or in response to changes see 8.6.3). In such cases:

a) e certification body shall describe and make known in advance to the certified clients (e.g. in documents
s described in 8.6.1) the conditions under which these short notice visits‘are to be conductef;

b) the certification body shall exercise additional care in the assignment of the audit team bgcause of the
Iack of opportunity for the organization to object to audit team members.

9.6 | Suspending, withdrawing or reducing the scope-of certification

9.6.1 The certification body shall have a policy and documented procedure(s) for suspension, yithdrawal or
redugtion of the scope of certification and specify the subsequent actions by the certification body

9.6.2| The certification body shall suspend certification in cases when, but not limited to:
a) the client's certified ship recycling management system has persistently or seriously fdiled to meet

t
gertification requirements, including requirements for the effectiveness of the ship recycling management
gystem;

b) the certified client does not-allow surveillance or recertification audits to be conducted at|the required
frequencies; or

c) the certified client has veluntarily requested a suspension.

9.6.3| Under suspension, the client's ship recycling management system certification is tempdrarily invalid.
The [certification body shall have enforceable arrangements with its clients to ensure that|in cases of
suspension, the.glient refrains from further promotion of its certification. The certification body shall make the
suspended statds of the certification publicly available (see 8.1.3) and take any other measufes it deems
appropriaté;

9.6.4 Failure to resolve the issues that have resulted in the QIIQpDhQinn within the time frame ektablished by

the certification body shall result in withdrawal or reduction of the scope of certification.
NOTE In most cases, the suspension should not exceed six months.

9.6.5 The certification body shall reduce the client's scope of certification to exclude the parts not meeting
the requirements, when the client has persistently or seriously failed to meet the certification requirements for
those parts of the scope of certification. Any such reduction shall be in line with the requirements of the
standard used for certification.

9.6.6 The certification body shall have enforceable arrangements with the certified client concerning

conditions of withdrawal [see 8.4.3 d)], ensuring that upon notice of withdrawal of certification, the client
discontinues their use of all advertising matter that contains any reference to a certified status.
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9.6.7

client's ship recycling management system as being suspended, withdrawn or reduced.

NOTE

Information reflecting those actions should be provided in accordance with 8.6.4.

9.7 Appeals

9.71
appeals.

9.7.2 A description of the appeals handling process shall be publicly available.

Upon request by any party, the certification body shall correctly state the status of certification of a

The certification body shall have a documented process to receive, evaluate and make decisions on

9.7.3 The
process. Thd
different from

certification body shall be responsible for all decisions at all levels of the appealsChaf
certification body shall ensure that the persons engaged in the appeals handlingproces|
those who carried out the audits and made the certification decisions.

dling
S are

9.7.4 Invegtigation and decisions on appeals shall not result in any discriminatory @ctions againgt the
appellant.
9.7.5 The pppeal handling process shall include at least the following elements, and’methods:

a) an outlin

e of the process for receiving, validating and investigating thé-appeal, and for deciding

actions are to be taken in response to it, taking into account the results\of previous similar appeals;

what

b) trackingland recording appeals, including actions undertaken to resolve them;
c) ensurind that any appropriate correction and corrective action'is taken.
9.7.6  The fertification body shall acknowledge receipt of.the appeal and provide the appellant with progress

reports and t

he outcome.

9.7.7 The decision to be communicated to the appellant shall be made by, or reviewed and approved by,
individual(s) phot previously involved in the subjectof the appeal.

9.7.8 The [certification body shall give.formal notice of the end of the appeal handling process tp the
appellant.

9.8 Complaints

9.8.1 Clients and users ofcertification (see 4.1.2 and 4.7) can expect to have complaints investigated, and
if determined to be valid/~be confident that the complaints will be appropriately addressed and that a

reasonable g

NOTE TH
the bodies al

ffort will be made to resolve the complaint.

thorizing certification bodies and other users of certification against errors, omissions or unreasd

behaviour. Co

e effective resolution of complaints is an important means of protection for the certification body, its dlients,

nable

hfidence in certification activities is safeguarded when complaints are processed appropriately.

9.8.2 A description of the complaints handling process shall be publicly available.

9.8.3

Upon receipt of a complaint, the certification body shall confirm whether the complaint relates to

certification activities that it is responsible for, and if so shall deal with it. If the complaint relates to a certified
client then examination of the complaint shall consider the effectiveness of the certified ship recycling
management system.

9.8.4 Any complaint about a certified client shall also be referred by the certification body to the certified
client in question at an appropriate time.
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9.8.5 The certification body shall have a documented process to receive, evaluate and make decisions on
complaints. This process shall be subject to requirements for confidentiality, as it relates to the complainant
and to the subject of the complaint.

9.8.6 The complaints handling process shall include at least the following elements and methods:

a) an outline of the process for receiving, validating and investigating the complaint, and for deciding what
actions are to be taken in response to it;

b) tracking and recording complaints, including actions undertaken to resolve them;

c)

NOTH ISO 10002 provides guidance for handling complaints.

9.8.7] The certification body receiving the complaint shall be responsible for gathering and
necegsary information to validate the complaint.

9.8.8 Whenever possible, the certification body shall acknowledge receipt af the complaint, an
complainant with progress reports and the outcome.

9.8.9] The decision to be communicated to the complainant shall bermade by, or reviewed and
individual(s) not previously involved in the subject of the complaint.

9.8.10 Whenever possible, the certification body shall give formal notice of the end of the comp
procgss to the complainant.

9.8.1f1 The certification body, together with the client and the complainant, shall determine whet
to wHat extent, the subject of the complaint and its résolution shall be made public. Any decisio
comgplaint confidential is subject to appeal by any party to the complaint and shall be justified.

9.9

9.9.1| The certification body shall maintain records on the audit and certification activity f¢
incluging all organizations that submitted applications, and all organizations audited, certi
certiffcation withdrawn.

9.9.2| Records on certified clients shall include:

Records on applicants and clients

application information and initial, surveillance and recertification audit reports;
justification 6f-the methodology used for any reduction of audit durations;

justification for auditor time determination (see 9.1.5);

verifying all

d provide the

Bpproved by,

aint handling

her, and if so
n to keep the

r all clients,
fied, or with

erification of correction and corrective actions;

records of complaints and appeals, and any subsequent correction or corrective actions;
committee deliberations and decisions, if applicable;
documentation of the certification decisions;

certification documents, including the scope of certification with respect to service or
applicable; and

process, as

related records necessary to establish the credibility of the certification, such as evidence of auditor and

technical expert qualifications and competency.
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9.9.3 The certification body shall keep the records on clients secure to ensure that the information is kept
confidential. Records shall be transported, transmitted or transferred in a way that ensures that confidentiality
is maintained.

9.9.4 The certification body shall have a documented policy and documented procedures on retention of
records. Records shall be retained for the duration of the current cycle plus one full certification cycle.

NOTE In

some jurisdictions, the law stipulates that records need to be maintained for a longer time period.

10 Management system requirements for certification bodies

10.1 Gene

The certifica
demonstratin
its managem
requirementg
recognized u

10.2 Optio

10.2.1 Gengdral

The certifica
requirementg
requirementg

10.2.2 Scope

For applicatipn of the requirements of 1ISO 9001, the scope of the management system shall includ
design and development requirements for its certification services.

10.2.3 Custpmer focus

For applicatipn of the requirements-of-ISO 9001, when developing its management system, the certifig

body shall e
and certificat

10.2.4 Manag

For applicati
review, infor
activities.

al

g the consistent achievement of the requirements of this International Standard:“In establi
ent system, the certification body shall implement a management system inyaccordance wit

given in 10.2 or 10.3. This system shall be certified by an independent body of au
nder a national accreditation scheme or similar (e.g. IAF).

h 1: management system requirements in accordance with ISO 9001

tion body shall establish and maintain a management system, in accordance with
of ISO 9001, that is capable of supporting and demonstrating the consistent achievement
of this International Standard (in particular, see 10.2.2 to 10.2.5).

nhance the credibility.ofcertification and address the needs of all parties that rely upon its
on services (as specified in 4.1.2), not just its clients.

gement review

bn of the-requirements of 1ISO 9001, the certification body shall include as input for manage
mation on relevant complaints and appeals from users and stakeholders of its certifig

ion body shall establish and maintain a management system that is capable of ‘supporting and

5hing
h the
Hitors

the
bf the

e the

ation
audit

ment
ation

10.2.5 Design and development

For application of the requirements of ISO 9001, when developing a new management system certification
scheme, or adapting an existing one to special circumstances, the certification body shall ensure that the
guidance given in ISO 19011, and which is appropriate to third-party situations, is included as a design input.
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10.3 Option 2: general management system requirements

10.3.1 General

The certification body shall establish, document, implement and maintain a management system that is
capable of supporting and demonstrating the consistent achievement of the requirements of this International
Standard.

The certification body's top management shall establish and document policies and objectives for its activities.
The top management shall provide evidence of its commitment to the development and implementation of the
management system in accordance with the requirements of this International Standard. The top management
shall[ensure that the policies are undersiood, implemented and maintained at all Tevels of thé certification
bodyls organization.

The gertification body's top management shall appoint a member of management who,. irfespegtive of other
respqnsibilities, shall have responsibility and authority that includes:

a) ensuring that processes and procedures needed for the managemehnt) system are | established,
implemented and maintained;

b) nreporting to top management on the performance of the management system and gny need for
improvement.

10.3.2 Management system manual
All applicable requirements of this International Standard ‘shall be addressed either in a rphanual or in

assotgiated documents. The certification body shall jénsure that the manual and relevant associated
docufnents are accessible to its personnel.

10.3.B Control of documents

The ¢ertification body shall establish procedures to control the documents (internal and external)|that relate to
the fylfilment of this International Standard:

The procedures shall define the controls needed to

a) approve documents for adequacy prior to issue,

b) review and update asinecessary and re-approve documents,

c) ensure that changes and the current revision status of documents are identified,

d) ¢nsure thatrelevant versions of applicable documents are available at points of use,

e) ¢nsurethat documents remain legible and readily identifiable,

g) prevent the unintended use of obsolete documents, and to apply suitable identification to them if they are
retained for any purpose.

10.3.4 Maintenance and destruction of documents of a sensitive nature

The certification body shall establish and implement procedures to ensure that clients' documents and records
of a ship recycling sensitive nature and the information and data derived from audits such as auditors' notes
are kept secure at all times and are archived and subsequently destroyed with due regard to the ship recycling
classification.
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Documents, data and records of a ship recycling sensitive nature shall only be made available to certification
body's personnel and others external to the certification body on a need-to-know basis.

NOTE

Documentation can be in any form or type of medium.

10.3.5 Control of records

The certification body shall establish procedures to define the controls needed for the identification, storage,
protection, retrieval, retention time and disposition of its records related to the fulfilment of this International

Standard.

The certificqtion body shall_establiSh procedures for retaining records for a period consistent with its
contractual @nd legal obligations. Access to these records shall be consistent with the confidentiality
arrangements.

NOTE FQqr requirements for records on certified clients, see also 9.9.

10.3.6 Manggement review

10.3.6.1 General

The certificafion body's top management shall establish procedures to review its management systgm at
planned intefvals to ensure its continuing suitability, adequacy and effectiveness, including the stated pdlicies
and objectivgs related to the fulfilment of this International Standard: These reviews shall be conducted at
least once a ear.

10.3.6.2 Review inputs

The input to

a) results 0
b) feedbac
c) status of
d)

e) fulfilmen
f) changes
g) appeals

management review shall include information Yelated to:
f audits;
from clients and interested parties_related to the fulfilment of this International Standard;

preventive and corrective actions;

follow-up actions from previous-management reviews;

t of objectives;
that could affect the management system;

and complaints.

10.3.6.3 Review outputs

The outputs from the management review shall include decisions and actions related to:

a)
b)

c)

30

improvement of the effectiveness of the management system and its processes;
improvement of the certification services related to the fulfilment of this International Standard; and

resource needs.
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10.3.7 Internal audits

10.3.7.1 The certification body shall establish procedures for internal audits to verify that it fulfils the
requirements of this International Standard and that a management system is effectively implemented and
maintained.

NOTE ISO 19011 provides guidelines for conducting internal audits.

10.3.7.2 An audit programme shall be planned, taking into consideration the importance of the processes
and areas to be audited, as well as the results of previous audits.

10.3.%~ al-be—perfo d-atleaste =18 0 z
reduged if the certification body can demonstrate that its management system continues to
implgmented according to this International Standard and has proven stability.

ajdits may be
he effectively
10.3./.4 The certification body shall ensure that:

a) ipternal audits are conducted by qualified personnel, knowledgeable in certification, aud|ting and the
requirements of this International Standard;

b) auditors do not audit their own work;
c) personnel responsible for the area audited are informed of the oufcome of the audit;
d) any actions resulting from internal audits are taken in a timely and appropriate manner;

e) any opportunities for improvement are identified.

10.3.B Corrective actions
The ¢ertification body shall establish procedures’ for identification and management of nonconfgrmities in its
opergtions. The certification body shall also, where necessary, take actions to eliminate the causes of
noncpnformities in order to prevent recurtence. Corrective actions shall be appropriate to the impact of the
problems encountered. The procedures shall define requirements for:

a) ipentifying nonconformities (e'g: from complaints and internal audits);
b) determining the causes of nonconformity;

c) ¢orrecting nonconformities;

d) ¢valuating the-need for actions to ensure that nonconformities do not recur;

e) determining and implementing, in a timely manner, the actions needed;

f)  necording results of actions taken;

g) reviewing effectiveness of corrective actions.

10.3.9 Preventive actions

The certification body shall establish procedures for taking preventive actions to eliminate the causes of
potential nonconformities. Preventive actions taken shall be appropriate to the probable impact of the potential
problems. The procedures for preventive actions shall define requirements for:

a) identifying potential nonconformities and their causes;

b) evaluating the need for action to prevent occurrence of nonconformities;
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c) determining and implementing the action needed;
d) recording results of actions taken;
e) reviewing effectiveness of the preventive actions taken.

NOTE The procedures for corrective and preventive actions do not necessarily have to be separate.
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Annex A
(informative)

Guide for process to determine auditor time

A.1 Guidance for calculating man-days

A1.1

Table A.1 specifies the number of audit days of the initial audit (stage 1 and stage 2),’¢

the number of employees and complexity and/or processes and operations of the organization:

Table A.1 — Number of audit days for initial audit

epending on

Continuum Average Minimum man- Typical man- Reduction if organization is certified
umber of man-days days days to another management g$ystem (MS)
I-Efective di | lexit high lexit standard or ship recyclin% code which
employees (me' ium (low complexity | (high complexity is integrated with the ship recycling
complexity and/or | and/or processes and/or MS
Sé¢e NOTE 2 processes and and operations) processes and
below operations) operations)
Below 20 1 1 1 0
20 to 50 3 3 3 0
b0 to 500 4 3 5 0
500 5 4 8 <20 %
2000 10 8 15 <20 %
NOTH 1 If the audit team requires the help of translators with understanding written material, then the time above

shouldl be increased by 10 % and a further 10 % if verbal translators are required.

NOTH 2

Tablg

Typically, the stage 1 part of the audit will be about 1/3 of the man-days above and the stage 2 t

A.2 specifies the number of additional audit days of the initial audit (stage 1 and stage 2) g
the nmber of contractors/subcontractors and complexity and/or processes and operations of the

he remainder.

epending on
organization

(see NOTE 3).
Table A.2 — Number of additional audit days for initial audit
Continuam Average Minimum man- Typical man- Reduction if
umber of man-days days days contractors'/subconfractors’
[ tors/ ization i ifiedito another
subcontractors (me.d'um (fow complexity T (high complexity management system (MS) standard or
complexity and/or | and/or processes and/or : : b
See NOTE 3 d d » d ship recycling code which is
ee processes an and operations) processes an integrated with the ship recycling MS
below operations) operations)
Below 5 1 1 1 0
5to 10 2 2 2 0
10 to 20 4 3 4 0
Above 20 5 4 6 <20 %
NOTE 3  If the number of contractors/subcontractors is significantly above 20, the given man-days can be increased by

simple multiplication.
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A.1.2 The starting point for man-days will be based on the number of effective employees in Table A.1 and
number of contractors/subcontractors in Table A.2.

A.1.3 All attributes of the organization's facility, site, systems, processes, and services should be considered
and a fair adjustment can be made based on the justifiable factors in Table A.1. Additive factors may be off-
set by subtractive factors. In all cases where adjustments are made to the time provided in the auditor
Timetable, sufficient evidence and records shall be maintained to justify the variation.

A site plan should be obtained, especially for large sites and organizations, to help with evaluating man-days
for the audit so that all features of the site and facilities can be considered. Consideration should be given to
neighbouring assets and the closenes
impacts of the

A.1.4 “Effective employees” are those individuals described in the organization's management _system and
covered by the scope of the certification, including non-permanent (seasonal, temporary, and subeontrdcted)
staff, whose [work has the potential to affect ship recycling processes in the organization being’audited| The
certification hody and the organization to be audited should agree on the timing of the audit"which wil| best
demonstrate|the full scope of the organization. The consideration could include season/menth, day/dat¢ and
shift, as appropriate.

Part-time enployees should be treated as full-time-equivalent employees. This determination will dgpend

upon the nu
impact of sh
whose work
much as thos

A1.5 “Aud
document r¢g

documentatipn and processes and report writing. It is expected that the “auditor time” involved in

planning and
80 % of the

additional tinpe is required for planning and/or repant writing, this will not be justification for reducing o

auditor time
referenced in

A.1.6 “Aud
“auditor-day”
not be reduc

A.1.7 During the first three years assessment cycle, surveillance time for a given organization shou

proportional
being about
from time to

A1.8 The

mber of hours worked as compared with a full-time employee; se€ A.1.8 for calculation ¢
fts. When calculating effective employees, due consideration should be given to those pe
impacts on ship recycling. E.g. those employed in the finance department may not imp4g
e employed directly in manual processes.

tor time” includes the time spent by an auditor~er audit team planning (including o
view, if appropriate), interfacing with the organization and other relevant personnel, red

report writing combined should not typically\reduce the total on-site “Auditor time” to lesg
ime allocated for the audit. This applies. toyinitial, surveillance and reassessment audits. V)

Auditor travel time is not includedfin this calculation, and is additional to the auditor
Tables A.1 and A.2.

is typically a full normal working day of eight hours. The number of auditor-days employed
bd at the initial planning-stages by programming longer hours per workday.

o the time spent atiinitial assessment with the total amount of time spent annually on surveil
/3 of the timé/spent on the initial assessment. The planned surveillance time should be revi

totalNamount of time spent performing the recertification will depend upon the findings

tor time”, as referenced, jsistated in terms of “auditor-days” spent on the assessment.

f the
'sons
ct as

ff-site
ords,
such
than
here
h-site
time

An
may

t

Id be
ance
ewed

time to aceount for changes in the organization, system maturity, etc., and at least at the tilne of
reassessment.

from

reviews of t

effectiveness of the managnmnnf deh:m and_its implnmnnfn’rinn over the Ir_\rr:\/ir\ll: thred

-year

period. The amount of time spent at reassessment should be proportional to the time that would be spent at
the initial assessment of the same organization and should be not less than 2/3 of the time that would be
required for an initial assessment of the same organization at the time that it is to be reassessed.
Reassessment is time spent above and beyond the routine surveillance time, but, when reassessment is
carried out at the same time as a planned routine surveillance visit, the reassessment will suffice to meet the

requirement for surveillance as well.
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